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A lew Sap JLoyw s's Iwpreesiona 

1. I believe you hare All bad an ayy artw lty to rued the attached wurimlw.. 
Mil* I 4b not entirely tfrte vl^ all of Mr* Lewto’e conclusions, X an wr« that 
yot will agree with «e that there to a groat deal of rom. for twprqvHniwt la 
hearting newly acquired personnel and ywrthMhwljr those at the higher levels, 

2. t faal that we past review our procedures relative to the acquisition 
anil processing of new personnel to eliwlo&te those undesirable points which 
Hr. Lewie has raised aad to Insure that la . the future our new employees c aw* - 
to we with a feeling of wwracth sad weleoae. 

3. If you will reel this wasnrendaa again carefully, X ‘believe that yaw will 
conclude that any of the Impress! iwb Mb. Lewie gained were doe t^lsiindirratatwllnge 
of What wee being done and, to warn instances, why It wae being done. X realise 
that until security cleerence end indoctrination to given, there will be assy 
MHsmnt queertlone to toe atof of the new ssgloyne. Soar of these will be 
adtoas, oom p er h ap s erven tsnrlfyiif, It to owr job to see that these are 
alternated as far as po ssib l e sad that those which cannot be eltotoatsA ere 
asylatoed to as clear and roll language as we ere able to use, consistent with 
eeewrity. 

t. It occurs to wo that we sight develop a Detail booklet which we can give 
to new ewploywc* «a soon as their preltotosry Interview have been completed end 
they ewe accepted for further processing. Obviously, It to not. necessary to do 
to** to all applicants iaaaqucfa as there iw no mason to provide this type of 
tofooraattoa to applicants who have failed our initial tofearvlews. Suds a booklet, 
to war opinion, wight well serve to bridge that period whew aa iw g li yae to act ea 
ogtofW) whan be to subjected to away things he does wet understand, sod, went 
Sagorbeat af all, when he is forttilsting hi* first iwpresstone of a a m arg s wiwatiflw 
of Which ha la stoat to bee one (be hopes) a valued port. 

9. fttosse give this satire wetter your careful scrutiny. Z will appreciate 
your di s c u s si ng tbs uwttsar collectively with a view to ward iarvetoftog an SOP willed 
will effectively aceoapltoh what X have outlined above. 
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